
Self-
Actualization

 Ego (Esteem)

Social (Belonging)

Safety/Security

Physiological

Challenging projects, opportunities
for innovation and creativity,
learning and creating at a high level

Important projects, recognition
from others, prestige and status

Acceptance, be part of a group,
identification with a successful team

Physical safety, economic security,
freedom from threats

Physical survival needs: water, food,
sleep, warmth, exercise, etc

Maslow’s Hierarchy of Needs is shown above.  The pyramid illustrates the five levels 
of human need.  The most basic are physiological and safety/security, shown at the
base of the pyramid. As one moves to higher levels of the pyramid, the needs become 
more complex.  A collaborative IPT can provide self-actualization through team 
performance, with the ego and social needs reinforced by other team members. 
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